
Dementia Friendly Tavistock 

CONTEXT  

 Initiated by the Rotary Club of Tavistock in response to the Prime Minister’s Challenge on 

Dementia.  The Dementia Action Alliance of Tavistock was launched in December 2012. 

 Local research was conducted to identify needs of those with a dementia and their carers 

and a base-line was established. This involved those with a dementia and their carers walk-

ing through the Town as ‘mystery shoppers’. 

 Representatives from the carers, medical profession, emergency services, local business-

es, media, councillors and community organisations came together to form an alliance and 

create a prioritised action plan based on needs. 

THE JOURNEY SO FAR  

 The Action Alliance secured £500 funding to begin awareness raising activities. 

 An important element is running dementia friend’s sessions for employees of local busi-

nesses, community and sports organisations and the general public. So far, Tavistock has 

run 86 dementia friends sessions reaching 458 people (July 2015).  

 In 2014 the alliance launched a website to increase awareness and understanding of de-

mentia in the local community. 

COMMUNITY  

Tavistock is an ancient stannary and market town in West Devon situated on the edge of Dart-

moor. Population of: 29,832 (Patient and Practitioner Survey, 2012). Town profile. 

LINKS & RESOURCES  

Tavistock Action Alliance: http://www.tavistockdementia.org 

RE-PoD: http://www.repod.org.uk/ 

Dementia Action Alliance: http://www.dementiaaction.org.uk/

local_alliances/1636_tavistock_dementia_action_alliance 

Find your local councillors: https://new.devon.gov.uk/democracy/councillor/ 

Facebook: https://www.facebook.com/tavistockdementiaactionalliance 

WHAT HAVE WE LEARNT?  

 Local organisations are very receptive and it’s a whole community approach: Churches, 

social groups, golf and tennis clubs and businesses are actively involved. 

 Involvement of carers as members of the Steering Group is invaluable. 

 Mass flyers, leaflets and marketing doesn’t always work – personal networks and contacts 

have more impact. 

 Local media including social media have been extremely valuable in ‘spreading the mes-

sage’. 
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