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Foreword from the co-chairs of 
the Doncaster Dementia Strategic 
Partnership (DDSP)
It is a saying often used but time really has 
flown since the launch of the “Getting There” 
Doncaster Dementia Strategy in 2015, but as 
a partnership we can reflect positively on the 
progress made during that time.
The whole purpose of our Dementia Strategy 
was to improve access to information and 
services for people with suspected dementia 
and for those diagnosed, to improve services 
and support post diagnostically so people 
could live well with dementia and remain active 
citizens. 
Although there has been much progress 
it is worth pointing out some significant 
achievements. These can be seen in the 
“Success at a glance” part of the executive 
summary.

This success is not just the result of the work 
of the DDSP but that of other partners and 
associates too, who have all pulled together in 
the same direction to really make Doncaster 
Dementia Friendly. Successful networks and 
relationships, focusing on putting the person 
with dementia and their families at the centre, 
has resulted in some real successes, captured 
not just by numbers, but by real experience, 
which is critical in understanding progress. This 
report will capture not just the numbers but also 
that experience.

Although much has been achieved there is still 
a lot to do as demand for services increases, 
funding becomes tighter and expectations 
become higher. This report concludes with 
some considerations for continued progress.
We would like to thank the DDSP, Doncaster 
Dementia Action Alliance (DDAA) and the 
Doncaster Dementia Forum (DDF), along 
with partners, associates and of course the 
17,000 Doncaster Dementia Friends for making 
Doncaster a better place to live with dementia.

Trevor Jarvis
Dementia Ambassador and ex 

chair of the DDSP

Wayne Goddard
Head of Strategy and Delivery, 

Doncaster Clinical Commissioning 
Group and co-chair of DDSP

Wendy Sharps
Person living with dementia 

and co-chair of DDSP
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Executive Summary
This progress report entitled “Are We There?” 
has been produced by the Doncaster Dementia 
Strategic Partnership (DDSP) and details the 
progress made in delivering the Doncaster 
Dementia Strategy, “Getting There”, which was 
launched in March 2015. 
This is the sixth progress report produced by 
the DDSP since the launch of the National 
Dementia Strategy in 2009.
The report supports and builds on the 
2015/2016 progress report and provides 
evidence of the progress made against the 
Strategy’s Key Areas of Focus:

 Pre diagnosis information and support
 Assessment and treatment
 Peri and post diagnostic support
 Care homes 
 End of life

It will also refer to national developments in 
particular to the Dementia Well Pathway, before 
presenting some considerations for the future 
if the needs of people living with dementia and 
their carers/families are to be addressed.
The report will also capture key developments 
over the lifespan of the two-year Strategy.  
However, more detailed progress has been 
communicated through the quarterly Forget 
Me Knot newsletter which can be found on the 
Doncaster Dementia Roadmap.
dementiaroadmap.info/doncaster/#.
WNOirLlyaUk

Introduction
The Doncaster Dementia Strategic Partnership 
(DDSP) is responsible for ensuring the delivery 
of the Dementia Programme. The DDSP has 
fully engaged and inclusive membership, which 
promotes effective improvements.
The DDSP has a wide range of stakeholders 
from across the Doncaster community 
including statutory, non-statutory, community 
and voluntary agencies and people living with 
dementia and their carers.  
Patient and public involvement is ensured 
through many mechanisms including the 
Doncaster Dementia Forum. Established in 
2010 and chaired by an ex carer, the Forum 
ensures the user/carer voice is carried 
“from the doorstep to Team Doncaster”. 
Engagement with people with dementia and 
their carers is also ensured through regular 
engagement and listening events involving 
people with dementia and their carers, including 
peer support groups, dementia cafés and 
community groups.
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EXECUTIVE SUMMARY 
& INTRODUCTION

BACKGROUND, CONTEXT 
& SUCCESS AT A GLANCE

Background & Context
The Doncaster Dementia Strategy entitled 
“Getting There” was published in March 2015 
and presented a clear vision statement “people 
with dementia, their carers and family networks 
are empowered and supported to live well”.
“Getting There” presented five key areas of 
focus to consider and implement locally. The 
aim was that by delivering the focus areas by 
the end of 2017, dementia services would not 
only improve, and gaps in provision filled, but 
there would be consistency across Doncaster.
A progress report for 2015/16 was published in 
May 2016 and outlined the achievements made 

throughout the year. This progress report aims 
to illustrate just some of the key achievements 
made during 2016/17 and provides a legacy for 
the success of the “Getting There” strategy.
Currently 850,000 people in the UK live with 
dementia. Doncaster has an estimated 3591 
people with dementia (over 65 years of age), 
with 2767 of these having a formal diagnosis.  
The diagnosis rate for Doncaster is 74.4% as 
at February 2017. With increasing demand, 
reduced resources, increased regulation and 
higher expectation, true partnership working is 
vital if we are continue to deliver effective and 
sustainable improvements for people living with 
dementia and their families.

Success at a glance
Dementia remains a priority for Doncaster and the engagement of people with dementia, their 

carers and the public is central to the DDSP values and principles.
Pre diagnosis information and support

 Doncaster now has over 17,000 Dementia Friends. More people now have a basic awareness of dementia 
 Doncaster now has 100 members of the Dementia Action Alliance. Through engaging with partner 

organisations across the Borough, the Alliance has become strong and is the vehicle for driving forward 
dementia friendly communities

Assessment and Treatment
 Increase in dementia diagnosis rate to 74.4% 

Without doubt our extensive awareness raising events/initiatives delivered across the Borough have led to 
an increase in diagnosis rates

Peri and Post Diagnostic Support
 Fewer people with dementia attending A&E

 Fewer people admitted and re-admitted to hospital with dementia and more people being supported 
effectively at home

 Fewer cases of unplanned respite
This area of achievement has been supported by the post diagnostic support available across the Borough

Care Homes 
 Fewer people with dementia being admitted to hospital from care homes

This has been achieved through the on-going training and education to care home staff and through the 
Care Homes Liaison Team

End of Life
 Length of stay in hospital for people with dementia has been maintained

 Fewer people with dementia are dying in hospital
Through the effective work in hospitals the supported discharge planning has been instrumental in this 

area of achievement 3
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KEY AREA OF FOCUS ONE -
Pre Diagnosis Information and 
Support
Doncaster partners continue to work together 
to raise awareness and reduce stigma 
across Doncaster.  Dementia diagnosis 
rates in Doncaster have increased, which 
demonstrates that more people now have an 
increased awareness of the disease and are 
able to access the right advice, information 
and support. This section highlights some of 
the ways Doncaster is working to become 
Dementia Friendly.
Dementia Friends in Doncaster
Based on the information provided by the 
Alzheimer’s Society, as of the end of February 
2017, the total number of Dementia Friends in 
Doncaster was 17,500.
A Dementia Friend learns a little bit more about 
what it’s like to live with dementia and then aims 
to turn that understanding into action - anyone 
of any age can be a Dementia Friend. The 
Dementia Friends Information sessions deliver 
five key messages:

 Dementia is not a natural part of ageing
 Dementia is caused by diseases of the   

 brain
 It is not just about losing your memory
 It is possible to live well with dementia
 There’s more to a person than the 

dementia 

Doncaster Dementia Action 
Alliance (DDAA)
The Doncaster Dementia Action Alliance aims 
to reduce the stigma and raise understanding of 
dementia through awareness raising activities, 
training and education and to improve the 
services delivered locally so that people living 
with dementia are able to continue doing the 
things they enjoy within their own community for 
longer.
Tia Rescue - 100th Member of the 
DDAA
Tia Rescue became the hundredth member to 
join the Action Alliance this year. The staff and 
volunteers at Tia Rescue pledged to undertake 
Dementia Friends Information sessions, 
examine their environment to ensure it was 
dementia friendly and promote the DDAA 
within their networks. Tia Rescue is home for 
up to 100 greyhounds, shire horses, donkeys 
and a menagerie of other animals. Tia Rescue 
became a registered charity in 2004 and is a 
great place for people of all ages to enjoy. A 
visit for people with dementia and their carers is 
scheduled for late spring time. 

Members of the Alliance are very diverse. 
This chart shows a breakdown of members by 
sector.

Ashworth Barracks
Ashworth Barracks recently became a member 
of the Alliance. Staff and volunteers undertook 
Dementia Friends information sessions to raise 
their awareness of dementia before a group of 
people with dementia and their carers visited to 
enjoy a guided tour of the military museum and 
a delicious meal on Cedar Road in Balby.

Pictured is the group of people with Dementia and their carers 
who visited Ashworth Barracks and Eileen Harrington, Chair of the 

Doncaster Dementia Forum.

Dementia Celebration Event 2016
The 2016 Dementia Celebration event “Getting 
There” – Progress one year on, took place on 
17 May 2016 at Doncaster College. The event 
was part of the many activities/events organised 
as part of Dementia Awareness Week by the 
Doncaster Dementia Strategic Partnership and 
its associates. The event brought together 110 
delegates including people with dementia and 
their carers, partners from agencies including 
statutory, non-statutory, South Yorkshire Fire 
and Rescue, South Yorkshire Transport Police, 
voluntary and community sector agencies and 
private businesses.

Guest speaker, Professor Claire Surr, Leeds 
Beckett University, delivered the latest on 
dementia research and the development of 
research through the decades. Actor Duncan 
Preston, well known for his character in 
Emmerdale, Doug Potts, was scheduled to 
attend the event as an Alzheimer’s Society 
Ambassador, however due to changes in his 
filming schedule he was unable to attend.  
Duncan sent this personal message to the 
delegates of the event.

- Duncan Preston 
(Emmerdale actor who plays Doug Potts)
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 Health and social care
 3rd sector
 Community groups
 Private businesses
 Schools
 Faith groups
 Health care providers

   (incl. GPs, dentists, opticians, pharmacies)
 Care homes

20

10
8

15

7

333
4

KEY AREA OF FOCUS ONE

“Can I take this opportunity to congratulate 
you on the great work that you are doing 
in Doncaster to support people living with 
dementia and the progress that you are 
making. I hope that you have a really 
enjoyable and productive day”
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‘Unlocking Dementia’ – A short play performed 
by Doncaster Community Arts (darts) was 
delivered at the event with the aim of changing 
the way people understand dementia.

Wendy Mitchell presented her own experience 
of being diagnosed at the age of 49 years old 
with young onset dementia. Wendy talked 
about her experiences and passion for research 
involvement. 

Doncaster Dementia Awards
Roy Barnes, Commissioning Officer at 
Doncaster Council along with Mayor David 
Nevett and Cllr Pat Knight, Chair of Health 
& Well-being Board presented the first ever 
Doncaster Dementia Awards.
The individual award went to Eileen Harrington 
for her continual contribution to supporting 
people with dementia and promoting awareness 
of the condition.
The organisation accolade was awarded to 
Aspiring2 for their vintage tea parties. 
In addition, the following were also ‘Highly 
Commended’ and received certificates

Individual Category
Margaret Jones (Resident) – for the support 
given to her relative living with dementia.
Carolyn McNulty (Manager, RDaSH Young 
Onset Dementia Team) - for the services she 
provides to people living with dementia and 
their carers.

Group or Organisation Category
Pete Jones – for the work he does through 
the Fire and Rescue Service to contribute to a 
Dementia Friendly Doncaster.
Denise Robinson – for the work that Sue Ryder 
delivers within the community.
The event received excellent feedback 
from delegates. Below are just a few of the 
comments received on the day:

“Inspiring focus on living well with 
Dementia”

“Seeing the ability of working together to 
make a difference”

“Reassured that Doncaster is very dementia 
aware and there is so many support groups 

to contact if you need help”
“Wendy Mitchell’s fantastic moving speech”
“Much progress is being made in Doncaster 

regarding dementia care” 
“The agencies that work really hard 

to support patients/people living with 
dementia”

Individuals receiving their awards at the celebration event 

Dementia Awareness Week 
(DAW)
Dementia Awareness Week took place between 
15th and 21st May 2016. 
Partners worked together to develop a full and 
varied programme of events, from 
information stands to themed tea parties, coffee 
mornings to dementia friendly exercise 
classes, sing-a-long walks, Dementia Friendly 
Tour of the museum to The Great British 
Bake Off Challenge.
The DDSP would like to thank everyone for 
their time energy and commitment in making 
DAW 2016 a great success. For the full report 
on DAW, please contact Lucie.waugh@
doncaster.gov.uk 
Here are some of the highlights from the week

Prevention – “How can I reduce 
my risk of dementia?”

Frenchgate Shopping Centre 
goes the extra mile
Frenchgate Shopping Centre is aiming to make 
the centre more welcoming to people living with 
dementia. Staff at the Frenchgate Centre, along 
with some of the retailers have undertaken 
Dementia Friend’s information sessions to raise 
awareness about what can be done to help 
people with the condition while they shop at the 
centre.
Shopping can sometimes be a traumatic 
experience for those affected by dementia, as 
they can become easily disoriented. There are 
simple measures that can be put in place to 
help reduce stress for people with the condition 
and it’s great to see Frenchgate putting those 
steps in place.
Lush - a shop which supplies handmade 
cosmetics, became the first in the Frenchgate 
Centre to introduce a new initiative called ‘Slow 
Shopping’. The store opened exclusively to 
those who need more time to shop and some 
space to take time and think. It is aimed at 
people who have dementia, or anyone with 
communication or literacy difficulties.
To read David Crichton’s blog about Lush, 
please visit... www.doncasterccg.nhs.
uk/5423/dr-david-crichtons-blog-slow-
shopping-to-help-people-with-dementia
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The leaflet “How can 
I reduce my risk of 
dementia?” leaflet 
was revised in August 
2016.The leaflet 
provides advice on 
the steps people can 
take to keep the 
brain healthy and 
reduce the risk of 
developing dementia.

Examples of some of the ways Doncaster is working to become 
Dementia Friendly
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KEY AREA OF FOCUS TWO

Raising awareness through the 
arts
NHS Doncaster CCG, Doncaster College 
and Doncaster MBC joined forces on 17th 
November 2016 to host AZ2B Theatre 
Company’s performance of two plays which 
were written to help raise awareness of 
dementia and highlights the effects it can have 
on family and friends.
“Grandma Remember Me” and “What Do You 
See” were attended by a mixed audience of  
approximately 400 people including Care Home 
Workers, Healthcare students, Health and 
Social care professionals and members of the 
public.

Some of the feedback from 
people who attended the plays

“True to life”
“Excellent - thought provoking”

“My daughter and I thoroughly enjoyed this 
play, extremely informative. Thanks!!”

“The play was great, but it was emotional, I 
thoroughly enjoyed it, all the way through”

“Fantastic play, really moving”
“Terrific. Very relevant, current and an 

awareness raiser of dementia for staff & 
students”

“I enjoyed the play, it was very emotional, I 
thoroughly enjoyed it.”

“I really enjoyed the play, and it really 
bought a tear to my eye, and it is really hard 

for me to cry”
“Really sensitive portrayal of the impact on 
the whole family. You can tell that the piece 
comes from real experiences. Loved that it 

was told from a child’s perspective”
“Wonderful presentation, very professional, 
entertaining as well as informative - needs 

to be repeated in other venues in Doncaster”

Jack and Jenny’s Story
Commissioned by NHS Doncaster CCG on behalf of the Yorkshire and Humber Clinical 

Network for Dementia, in partnership with Inkwell Arts and Leeds Mind. Jack and Jenny’s 
video tells the story of dementia from first noticing something is wrong, through the 

diagnosis and treatment process, support and care following diagnosis through until the end 
of life. Please view the video at www.youtube.com/watch?v=5h4IV1IVjM8&t=46s 

Since the video was made the Doncaster Dementia Strategic Partnership produced a 2017 
calendar based on the Jack and Jenny story.
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KEY AREA OF FOCUS TWO - 
Diagnosis and treatment
Without doubt, the vast amount of awareness 
raising of dementia across Doncaster has 
resulted in a positive increase in the diagnosis 
rate of dementia. Doncaster currently has 
approximately 2767 people diagnosed 
with dementia (over the age of 65), with a 
prevalence of around 3591 (people expected 
to have dementia). There are still around 900 
people living with dementia without a diagnosis. 
It is important these people are provided with a 
diagnosis so they can receive the right care and 
support.
Graph 1A below shows both local and national 
dementia diagnosis rates. The nationally 
set target is 66.6%, of which the estimated 
prevalence of people with dementia has been 
identified. Doncaster is above the nationally set 
target and over the past 6 quarters, has shown 
a 3% increase in diagnosis rates. This is 9% 
above the national target and 8% above the 
national average. Graph 1B shows Doncaster, 
over the previous 6 quarters, has diagnosed an 
additional 150 people with dementia.

The memory service pathway
Rotherham Doncaster and South Humber NHS 
Foundation Trust (RDaSH) currently run seven 
Cognitive Stimulation Therapy groups a 
week throughout the community and at Forest 
Gate (14 week programme each), delivering 
a complex care service for patients in the 
severe stages of dementia on Mondays and 
Tuesdays at Forestgate which provides various 
stimulation programmes for patients. Most 
patients attending complex care are on one-
to-one supervision and care with staff. Staff 
also offer Doll’s therapy, sensory stimulation, 
music circles, personalised activity stations, 
reminiscence and life story work as highly 
successful interventions for patients at complex 
care. In addition all people with dementia 
have access to Occupational Therapy input, 
be it equipment provision or home safety 
assessments as required.

KEY AREA OF FOCUS TWO

1A - Dementia diagnosis rates

1B - Number of people diagnosed



Memory Therapy Service 
intergenerational work
The intergenerational school project in the 
Memory Therapy Services is a crucial part 
of education for children of primary school 
age (year 5 and 6) and at the same time an 
invaluable encounter with the young generation 
for our patients. The same number of children 
as patients in the Cognitive Stimulation Therapy 
(CST) group are selected, so that patients and 
children can “buddy-up” in order to engage 
in the therapeutical activities of the CST 
programme.

Children learn about dementia and build 
upon skills they have regarding society and 
the different types of people within. Staff at 
the Memory Therapy service also ensure 
to counteract stigmatising and aim to make 
Doncaster more dementia-friendly with this 
successful project. 
It is very useful in ensuring the two different 
generations can engage positively with each 
other and learn about each other’s lives 
past and present. On countless occasions 
the children and the elderly have created an 
amazing link between their ages by “updating” 
each other on technology, school life and 
curriculum, current affairs, leisure, holidays and 
mutual interests.
Spending time with the children is generally 
a positive feature as it is highly enjoyable for 
patients and uplifting for their mood, 
self-esteem and confidence, and at the same 
time it enhances communication skills for all of 
them. Unless people have contact with children 
within their own environment, the elderly can 
easily become cut off from this intergenerational 
stimulation. Therefore, the beneficial impact on 
both sides of the project remains invaluable.

“It is really lots of fun. We do lots of creative 
things and meet nice people and do lots of 

different activities” - Niamh (aged 9)
“I think it is great helping people with 

dementia to remember things about the 
past. It also helps us to learn about how 
we can help our families if they develop 
dementia. I enjoyed the games that we 
did, especially the week when we were 

recognising celebrities from the past and 
present” - Stuart (aged 10)

“I really like going to Villa Gardens as you 
are able to do crafts, quizzes, games, e.g. 
Countdown. I like to spend time with new 

friends” - Agata (aged 10)

Doncaster and Bassetlaw 
Hospital NHS Foundation Trust 
(DBHFT)
Extensive dementia training has taken place 
within DBHFT. Three tiers of training have been 
delivered including:
Tier 1 - Face-to-face training, with over 1000 
DBH staff members now being trained
Tier 2 - Face-to-face training based on Person 
Centred Care to ensure staff do not focus solely 
on dementia. DBHFT now have nearly 300 
members of staff trained at this level
Tier 3 - Dementia Training including 
comprehensive sessions on different aspects of 
dementia that hospital staff come across within 
their day to day work. It also includes a session 
on Quality Improvement and how to implement 
change in practice. Staff develop in-depth 
knowledge on caring for a person with dementia 
which benefits their professional development 
and their place of work.
Tier 3 is open to any staff member who wants 
to learn more and help support people with 
dementia in the Trust. The programme includes:  
what is dementia, communication, behaviour, 
the experience of dementia (person with 
dementia attending), pain, nutrition, prognosis, 
treatment, legal aspects, risk and quality 
improvement.

Marching Forward in Person 
Centred Care (PCC)
Person Centred Care is essentially, just good 
care; it is the way we would all want to be 
treated in or out of hospital. It is putting the 
needs, wishes and priorities of the patient 
central to their time in hospital and recognising 
that they are a person with feelings.
Doncaster and Bassetlaw Hospital NHS 
Foundation Trust (DBHFT) has had a Person 
Centred Care study day in place for staff since 
September 2016 which consistently receives 
positive feedback, and is working towards 
changing the culture overall across the Trust. 
Over 300 members of staff have attended the 
study day and many more have booked on 
through the rest of the year. 

“90% of staff attending the study day 
thought the trainer’s knowledge was 

excellent”
“85% of staff felt their time was well spent 

on the study day”
“88% of staff would recommend this day to 

others”
“All the day was interesting and informative”

“Thoroughly enjoyed today. Thank you”
“Well-presented and totally focused around 
patient centred care. Clearly joined up the 

dots around care management”
“Dementia was really interesting and gave 

me ways to improve my care”

DBHFT have many study days available for 
staff to attend. If you would like to book onto a 
day please email training.department@dbh.
nhs.uk
The Enhanced Care Team has begun working 
across DBHFT to provide therapeutic and 
tailored care to our most vulnerable patients. 
The team have been specially trained in 
providing one to one activities, stimulation 
and relaxation, de-escalating situations and 
knowing how best to care for people with 
cognitive impairment. Using the Enhanced Care 
Plan, ward staff are able to refer patients who 
would benefit from this team’s input to help 
improve the care received and help prevent 
deconditioning in hospital.

John’s Campaign is another PCC approach that 
this Trust has embraced; working with carers 
and families and welcoming their input on the 
wards and visit at any time means that patients 
feel better supported, safer and more at ease. 
The use of Carers Cards is spreading and it is 
clear that more staff understand the benefit of 
having carers on the ward at any time and not 
just within visiting time. When this campaign 
was first introduced 71% of staff asked had not 
heard of it, but a recent audit showed that 63% 
of staff asked now understand the principles of 
John’s Campaign.

Below are some of the quotes from staff about 
it: 

“It just makes things easier for all of us”
“It needs to be better advertised; I had no 

idea about the parking”
“It’s to raise awareness about dementia”

If you would like more information on Person 
Centred Care, Dementia Champions, Falls 
Champions or the Enhanced Care Team please 
contact Bethany.cotton@dbh.nhs.uk, Esther.
lockwood@dbh.nhs.uk, Joanne.sayles@
dbh.nhs.uk or Helen.davies@dbh.nhs.uk 
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Much work has been undertaken within DBHFT 
to reduce and maintain the length of stay in 
hospital for people with dementia. The graph 
shows the number of admissions into Doncaster 
Royal Infirmary (DRI) for people with dementia 
and the total average length of stay for patients. 
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KEY AREA OF FOCUS THREE -
Living well with Dementia
Feedback from people with dementia and their 
carers informed us that improvements in post 
diagnostic care and support was required in 
Doncaster. Since the launch of the “Getting 
There” strategy, significant developments have 
taken place which has undoubtedly improved 
things for people with dementia and their 
carers. This section details just some of those 
achievements.

The Doncaster Admiral Service 
(TDAS)
The Doncaster Admiral Service, which was 
launched in February 2016, has made a 
significant difference for people with dementia 
and their carers following a diagnosis.

Admiral Nurses are specialist dementia 
nurses who work with and support families 
and carers of people with dementia. Working 
collaboratively with other professionals, Admiral 
Nurses seek to improve the quality of life for 
people with dementia and their carers. They 
use a range of interventions to help people 
live positively with the condition and develop 
skills to improve communication and maintain 
relationships.

The service consists of three Admiral Nurses 
with a fourth to be recruited in May 2017 and 
four Dementia Advisors. Each of the four 
localities within Doncaster will have an allocated 
Admiral nurse dementia advisor. Since the 
launch of the service the team has supported 
601 carers and 605 people living with dementia.

Since the launch of the Admiral Service in 
February last year, impact on secondary care 
services attended by those registered with the 

Admiral Service has reduced. The total number 
of hospital admissions and re-admissions within 
a 30 day period has decreased, compared to 
the same period in the previous year.

Service interventions have contributed to 
an improved quality of life for a substantial 
proportion of patients with dementia and their 
carers and they report high levels of satisfaction 
with the service.

The service is a significant development in joint 
commissioning and partnership working across 
Doncaster.

The Admiral Service can be contacted on
01302 796066.

Admissions and total length of stay of dementia admissions:

KEY AREA OF FOCUS THREE
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The newly revised Doncaster Directory of 
Dementia Services supports people with 
dementia and their carers to access dementia 
services in Doncaster.

Doncaster Dementia Forum
The Doncaster Dementia Forum was 
established in 2009. The Forum allows for 
people with dementia and their carers to come 
together where their “voice” can be heard. The 
Forum is chaired by Eileen Harrington who 
is also a member of the Doncaster Dementia 
Strategic Partnership and a member of the 
Doncaster Dementia Action Alliance. Eileen 
Harrington is active in bringing the user/
carer voice to the appropriate arena to be 
heard and acted upon accordingly.  Eileen 
founded the charity DonMentia in 2013, which 
is a fundraising charity for people affected by 
dementia in Doncaster. Over the last year the 
charity has supported people with dementia and 
their carers in helping to reduce social isolation 
and receive the support they need to enable 
them to live life in an enabling and supportive 
environment where they feel valued and 
understood. The activities which are provided 
through DonMentia provide people with a sense 
of belonging, being a valued part of the family, 
community and civic life.
A few pictures from some of the events 
DonMentia have provided are shown below 
including lunch dates, parties, a visit to 
Ashworth museum and a visit to the dementia 
walled garden.

My Life - software
My Life is an award winning innovative 
‘digital reminiscence therapy’ software 
solution providing communication support 
and interactivity for older adults with cognitive 
impairment and dementia. Designed by carers 
for carers, My Life is an entertaining interactive 
and person-centred programme aimed at 
promoting engagement, interaction and 
conversation.
The computer system contains a huge range 
of activities and games, photographs, video 
clips, music and lyrics dating back to the 
1930’s. The material was specifically chosen 
to spark recollections that can form the basis 
of conversations and promote well-being.  
Content can be regionally selected to target 
the audience evoking personal memories and 
stories from the past.
The software stimulates lively discussions, 
debates, and telling of anecdotes of long-
forgotten tales, it also provides scope to 
educate caregivers and family members about 
events from the past. Personal media items 
can also be uploaded ensuring everyone can 
have a meaningful and personal experience… 
all using a streamlined ‘finger touch’ on-screen 
accessible format.
How We Use My Life:
My Life has been successfully integrated 
into Sandalwood Day Centre’s programme 
of activities for the past 18 months.  
Understanding that the use of technologies can 
often be intimidating for the uninitiated, service 
users decided they would re-name the My 
Life equipment using the name ‘Gary’ instead 
in order to make it ‘feel’ more accessible to 
everyone.
One service user noted:

“When I go to Sandalwood I really look 
forward to using ‘Gary’, we have such fun, 

singing along to all the old songs of the day 
and playing the games we all know… I’ve 
even started my own life story book which 

my grandchildren think is marvellous”

Carer quote: More dementia cafés 
commissioned across Doncaster
Doncaster Council colleagues and Doncaster 
Clinical Commissioning Group colleagues 
attended Mexborough Gala to engage with 
members of the community, raise awareness of 
dementia, and explore how dementia friendly 
Mexborough was. Several resources were 
provided to members of the public including 
“How to reduce your risk of dementia” and 
for those who were closely related or linked 
to someone with dementia, the Doncaster 
Directory of Services and signposting to 
relevant services.

Since the event a new Alzheimer’s dementia 
café has been launched in Mexborough and a 
new support group has also been launched for 
people with dementia by Alzheimer’s Society 
along with the support of Housing and Care 21 
in Edlington, Doncaster.

Dementia Cafés provide people with dementia 
and their carers a platform to talk openly about 
living with dementia within a relaxed and 
informal environment and an opportunity to 
socialise and get much needed face-to-face 
support.

Official launch of the Edlington Dementia Café
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“When my mum was diagnosed 
with vascular dementia we were 
at a loss to know what to do. We 

were put in touch with various 
people who gave us advice and 

lots of leaflets, which although they 
explained what the disease was, 

did not give us much practical help. 
Then I heard of Admiral Nurses, 

so I rang and asked if mum would 
qualify for help in any way and was 
told a dementia advisor would visit 

and an appointment was made.

Karen Davies, dementia advisor, 
came to see us. She explained to 
us what vascular dementia was, in 
simple terms we could understand. 

Karen gave us advice on what 
services would help and then 

actually put things into action for us, 
befriending services, day care at 

Moathills, fire checks and lots more 
helpful things. Karen visits mum on 
a regular basis and extends support 
to all the family. Each time she has 
followed up with a call or email to 

check everything has gone ok. 

I feel has though a heavy burden 
has been lifted from my shoulders. 

Her help and advice has been 
invaluable. We could not have 
managed without her. It has 

made my mum’s life easier and 
more enjoyable and mine and 
my sister’s better in so many 

ways - thank you so much, Karen. 
This vital, indispensable service 

must continue to help people with 
dementia and their families”



Support staff were initially apprehensive about 
using the equipment, but after some on-site and 
on-line training to understand its functionality 
and how best to use ‘Gary’ in the day centre 
environment, they now enjoy using the 
equipment and engage service users in a broad 
range of activities. One team member noted:

“Whilst it was a bit scary to use at first, I’ve 
now got to grips with it… Service users 

really do seem to enjoy using the equipment 
too, if we don’t get ‘Gary’ out after lunch 

there’s trouble…we all enjoy the old tunes 
and it really has helped some of the quieter 
members of the group to join in activities 

more...”

Next Steps:
Whilst ‘Gary’ has enhanced the range of 
activities on offer at Sandalwood in addition 
to achieving demonstrable improvements in 
wellbeing and communication, most activities 
have to be undertaken in a group setting due 
to the limited availability of staff to work on a 
one to one basis. The ability to allocate staff to 
undertake detailed life story work is therefore 
currently limited however Making Space are 
currently exploring ways in which we may be 
able build capacity within the team via the use 
of students and volunteers. 
Technology enabled lives 
Doncaster, like the rest of the UK, has an 
ageing population. This presents many 
challenges for health and social care. A major 
opportunity in meeting this challenge is through 
the growing range of technology in telecare and 
telehealth. Technology is enabling people to live 
at home where traditionally they would have 
ended up in care. 
Telecare is a service that enables people, 
especially older and more vulnerable 
individuals, to live independently in their own 
home. 90% of people say that this is their 

wish and telecare allows it to happen. Equally, 
it gives peace of mind to family, friends and 
carers, knowing that when they are unable to 
watch over their loved ones, telecare will.
The Place Plan, Sustainability and 
Transformation Plan and the Doncaster Digital 
Roadmap are committed to delivering a joint 
Health and Social Care Strategy for Technology 
Enabled Lives (TEL). 
To support developing the joint strategy for 
developing TEL, a one day conference was 
set-up in December 2016 at the Keepmoat 
Stadium, Doncaster. The event was attended 
by almost 100 delegates. Delegates composed 
of NHS and Social Care practitioners and 
managers, service users and market providers 
of technology services and products designed 
to enable independent, quality and safe lives. 
The feedback from delegates was very positive.
Moving forward a strategy will be developed 
to deliver Technology Enabled Lives which 
will address all the elements of Telecare and 
Telehealth using a broad range of Technology 
solutions.
Technology Dementia event
A Dementia Technology Expo was held during 
dementia awareness week 2016 at the Trades 
Club, Doncaster Frenchgate Centre. The event 
provided an opportunity to find out how new 
advances in technology could help people with 
dementia to live well and be safer in their own 
homes. Information and advice on Telecare was 
also available. The event was very well received 
with 10 local/national providers exhibiting at the 
event. It is envisaged that some of the products 
will be piloted in people’s homes in the future 
and a thorough evaluation undertaken. 

The graph shows the number of installations for Assistive Technology 
that are for people with Dementia
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Communication and Wellbeing 
Course – Makaton
From 30th January - 20th March 2017, darts 
(Doncaster Community Arts) delivered a 
Communication and Wellbeing pilot course 
at The Point, South Parade for adults with 
dementia and their family and carers. Darts 
delivered weekly creative workshops that 
focused on developing communication 
through the use of Makaton, music and 
singing. Makaton is the UK’s leading language 
programme for adults and children with learning 
or communication difficulties. Makaton uses 
signs, symbols and speech to help people 
communicate. It is designed to support spoken 
language and the signs and symbols are used 
with speech, in spoken word order. 
As speech deteriorates in those with dementia, 
the use of Makaton technique aims to improve 
and maintain good communication between the 
person with dementia and their carer, leading to 
an increased sense of wellbeing for both. The 
pilot worked with a total of 16 people (8 with 
dementia and 8 carers) over 8 weekly creative 
sessions lasting 2 hours.
The pilot was very successful and reported 
that communication between the person with 
dementia and their carer had improved and that 
they felt happier and better able to live well with 
dementia.

Since coming to the sessions:
 100% said they felt happier
 66% said they had found other ways to 

communicate with their family member
 83% said they felt like they had made new 

friends
 83% said they would like to continue 

coming to our creative workshops
The following quotes demonstrate an increased 
sense of wellbeing, a longer lasting positive 
effect on mood, engagement and interaction 
with others and a chance for the family member 
and the person with dementia to enjoy an 

activity together in a friendly and relaxed 
atmosphere:

“He really enjoys the sessions. (My dad) 
prefers to come with me as it’s something 

we do together”
“He’s always conservative and introvert – 

here he’s more open to things”
“The sessions have a long lasting effect – 

he talks more and is much happier. On days 
when he doesn’t go out and interact with 
others he closes down and doesn’t speak 

much”
“When we are out he goes home feeling 
happy but forgets what we have done”

“Always improves his mood and loves being 
with other people”

“I enjoyed the friendship, I’ve made good 
friends here”

‘‘Music helps me think and relax”

South Yorkshire Dementia Action
Alliance (SYDAA) Dementia Fire 
& Home Safety Project
Work is on-going with South Yorkshire Fire 
and Rescue. The Doncaster Dementia Action 
Alliance (DDAA) is a partner in a sub-regional 
project funded until September 2017 from South 
Yorkshire Fire & Rescue Safer Communities 
Reserve. The project is a collaborative 
approach to promote fire and community safety 
to people who are living with dementia and their 
carers. This is done by:
	Raising	awareness	of	fire	and	home	safety
 South Yorkshire Fire and Rescue Service 

carrying out a free Home Safety check 
(Fire-fighters	have	been	trained	in	dementia	
awareness)
	Providing	solutions	to	risks	identified,	e.g.	
fitting	free	smoke	alarms

 Encouraging organisations to recognise 
the increased need to refer people living 
with dementia for a free Home Safety Check 
Each Action Alliance in South Yorkshire 
appointed a part-time local coordinator to take 
this work forward. In Doncaster this role is 
undertaken by Angela Dungworth. So far the 
project has achieved great success and has 
exceeded expected milestones.  



Review of Dementia Training 
16/17
Over the last year dementia training has been 
going through a transitional period as Doncaster 
tries to promote and embed the Dementia Core 
Skills Education and Framework. Doncaster 
is well represented on the Regional Dementia 
Education Group whose primary objective is to 
get the Framework accepted as the standard 
across Yorkshire and the Humber.
Doncaster is working hard to develop a 
consistent standard of training delivery, ideally 
by the specialists who already work within this 
area and whilst taking an integrated approach 
across Doncaster. The Nurse Consultant in the 
Older People’s Mental Health Liaison Team 
has continued to deliver her on-site training to 
care homes and the facilitator at Doncaster and 
Bassetlaw Hospitals NHS Foundation Hospitals 
(DBHFT). Both these establishments have been 
recognised as meeting the tier 2 standards. 
However, at the moment their capacity to 
deliver to the wider care sector is an issue, so 
discussions are taking place around how to 
address this.

In the meantime the Council commissioned 
their contracted provider to review the existing 
training to bring it more in line with the 
Framework. As a result the ‘Awareness’ course 
was reduced to a Basic Awareness half day 
course to reflect Tier 1 and the ‘Advanced’ 
course was increased to two days to reflect the 
competency requirements of Tier 2. This was 
renamed Essential Dementia Skills for Care 
Workers. 
The Council is now working with health 
colleagues to determine exactly what should 
be included in this course with a specific aim of 
reducing it to one day, and who will deliver it, in 
the hope that it will then be more attractive to 
care providers.  At the same time, following the 
final report from the Care Home Education and 
Training Evaluation (CHETE), training delivery 
methods/venues are also under review.  
Skills for Care have also held some focus 
groups across England, to consult on what they 
could produce to support all front line dementia 
care workers to achieve Tier 2. These resources 
should be available shortly.
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KEY AREA OF FOCUS FOUR - 
Care Home Strategy
Since the Care Home Strategy was signed 
off by Doncaster MBC and Doncaster CCG 
progress has been limited, primarily due 
to capacity both within the CCG and within 
DMBC. However, the implementation of the 
strategy is now moving forward and priority sub 
groups have been established including Fees, 
Education, Commissioning and Health.
In addition to the Care Home Strategy there has 
also been a guidance document released by 
NHS England, which looks at Enhanced Care in 
Care Homes, this has also potentially provided 
additional areas of focus. 
Partners will be kept updated on developments.
Care Home Liaison
The Older People’s Care Home Liaison 
Service has been operational for over ten 
years now. The service provides timely access 
and response to mental health support and 
guidance to the Care Home sector in Doncaster.
Although the service responds to mental health 
referrals, a local survey in 2016 found that 
900 of the 1700 occupied Care Home beds in 
Doncaster were occupied by someone with a 
diagnosed dementia. Although the numbers 
of occupied beds have reduced over the last 
two years, as more people are living at home 
longer, the complexity associated with those in 
residential care has increased.
The service continues to use a partnership 
approach working closely with the Homes, 
Primary Care Community Services and 
emergency services delivering best practice. 
This ensures that the mental health needs of 
older people in care homes is of a high quality 

and has person centred care embedded within 
its practice. Education, training and learning 
together is a key approach to success.
The service continues to demonstrate impact 
on improving the quality of care in Care 
Homes and preventing avoidable admission 
to hospital, supporting timely discharge 
(thus reducing length of stay) if residents are 
admitted, preventing avoidable readmissions 
and supporting end of life pathways which 
reduces the number of people dying in hospital 
unnecessarily promoting dignity and choice
The service on average receives 550 referrals 
a year and this has remained consistent 
throughout the ten years the service has been 
established, despite significant changes in the 
care home culture and vacancy rates. The team 
continue to have close working relationships 
with the local GPs and is a valuable contact 
and point of advice and support which in many 
cases can avoid a referral and ensure that care 
is delivered appropriately within primary care.
Best practice guidelines continue to be at 
the forefront of practice which includes on-
going audits within care homes including the 
use of medication and diagnostic rates within 
care homes. Auditing of medication assist in 
preventing the over use of antipsychotics which 
is known to be an identified risk factor in people 
with dementia.

KEY AREA OF FOCUS FOUR

Doncaster is

Dementia
Friendly

Working to become



What we need to do next 
“Dementia Together” Doncaster’s Strategic 
Plan for Dementia until 2021
This progress report captures only a small 
amount of the work that has taken place and 
the success that has been achieved over the 
last two years in delivering the “Getting There” 
Dementia Strategy. 
Looking forward there is still much to do but 
we must also not lose all the good that has 
taken place. Dementia, as part of Doncaster’s 
Wellbeing Strategy, remains a priority for 
Doncaster’s Health and Wellbeing Board until 
at least 2021 and, as such, reports on progress 
will be required. 
Dementia will also be a core theme of 
Transformation Plans as we move away from 
disease specific pathways to an all age service 
meeting all needs. There will be challenges 
here, of course, and the impact of dementia 
and its complexity will need to be considered 
thoroughly.
The Doncaster Dementia Strategic Partnership 
(DDSP) will continue to hold the partners to 
account for delivery and a plan will need to be 
produced to ensure that delivery. The Prime 
Minister’s Dementia Challenge 2020 provides 
a template for continued action and highlights 
the Dementia Well Pathway. It makes sense 
that this template is followed locally and there 
is an understanding that success can only be 
achieved together. 

The “Dementia Together” briefing paper 
captures Doncaster’s continued approach 
to ensuring people with dementia and their 
families/carers living in Doncaster live well 
and remain active and empowered citizens 
for as long as possible. This briefing paper 

is the result of a DDSP “Sustainability” event 
held in December 2016 and will help form the 
basis for an action plan that the DDSP will be 
responsible for delivering. The biggest indicator 
for the future is what has happened before, so 
the strength of the partnership is vital to ensure 
continued success.
For a copy of ‘Dementia Together’, 
Doncaster’s Strategic Plan and associated 
action plan, please contact 
Michele.clarke@doncasterccg.nhs.uk
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KEY AREA OF FOCUS FIVE - 
End of life 
Work is on-going in influencing and co-
producing where appropriate to ensure the 
dementia voice is heard throughout the end of 
life care work. This will ensure that 

 Advance care planning is adopted using the 
same tool across the Borough of Doncaster 
including RDaSH, DBHFT, DMBC and care 
homes

 Health care professionals discuss End of Life 
plans at an earlier stage when the person with 
dementia has capacity

 People with dementia remain in control for as 
long as possible 

 Care is co-ordinated appropriately in care 
plans

 People die with dignity and in a place of their 
choice 

 Standardised training packages for frontline 
staff across all Health and Social Care providers 
are implemented. This will ensure that staff 
obtain the necessary level of information and 
training to ensure that optimum care is provided 
for people approaching the end of their life

Developments
Specialist Palliative Care Services
The community specialist palliative care service 
officially launched a new model of care along 
with one new telephone number for patients 
and professionals to ring which replaced 
several different phone numbers. The new 
model includes St John’s Hospice, Specialist 
palliative care community team, Day Hospice 
and counselling and bereavement services.  
It means that patients can be referred to the 

service more easily and those patients already 
known to services and their professionals, such 
as GPs, can get the help and support they need 
seven days a week. The service will assess 
the individual’s needs and make a decision 
as to the most appropriate level of care to be 
provided at that point which will cover a range 
of options, from specialist palliative care support 
in a patient’s own home, access to the Day 
Hospice access or admission to an inpatient 
hospice bed. The service will provide clinical 
advice and support to patients, carers and other 
professionals such as GPs and district nurses. 

Me and My Plan Project
The Me and My Plan project is a new initiative 
to give patients more control over their care 
by using a specially designed folder, filled in 
by each patient, to tie together community 
and hospital care. The folder forms a hand 
held record of the patient’s care choices and 
preferences and can be taken to appointments 
or brought with them if they are admitted for 
inpatient care in a hospital or hospice. The 
folders are split into six clear sections and 
contain information about the patient to help 
staff build an understanding of their preferences 
and personalities. It also contains care plans, 
appointment sheets, medication information, 
symptom diaries, pain scores and discharge 
letters so the patient can present the folder 
to clinical staff and avoid having the same 
conversation repeatedly.

Sustainability	and	transformation	
plan	for	dementia

Outcomes	and	impact
• Achieving	/	maintaining	

diagnosis	rate
• Accessing	post	diagnostic	

support	and	care	planning
• Maintaining	independence	in	

the	community
• Avoiding	unnecessary	

hospital	admission	and	
readmission

• Supporting	prevention
• Encouraging	dementia	

friendly	communities
• Accessing	Cognitive	

Stimulation	Therapy
• Enabling	appropriate	

antipsychotic	drug	
prescribing

• Facilitating	Advance	Care	
Planning

Family	and	
carers

Person	with	
dementia

Community

Dying	
well

Supporting	well

Living
well

Diagnosing	well

Preventing	well

Benchmarking

Implementing

Identifying	gaps

Learning	from	
others

Selective	
investment

KEY AREA OF FOCUS FIVE NEXT STEPS



For further information about dementia services or any of the 
articles detailed in this report please contact: 

Michele Clarke
Strategy and Delivery Manager 

Doncaster Clinical Commissioning Group
Email: Michele.clarke@doncasterccg.nhs.uk

Tel: 01302 566363

Lucie Waugh
Public Health Project Officer 

Public Health, Doncaster Metropolitan Borough Council
Email: lucie.waugh@doncaster.gov.uk

Tel: 01302 862147

CONTACTS


